[bookmark: _GoBack]November 2016

Baden Powell Council 	

[image: ]


There are certainly several ways to make our programs work well for the youth we’re serving- remember the following key concepts as you build the foundation of yours.  

1.Use available tools- Program Helps, leader books, online resources, District Executives, your District Committee, Unit Commissioners, Internet Advancement, the District Listserve, training opportunities, NYLT… take advantage of each as you can.

2.Connect with others- go to Roundtables, University of Scouting, camporees and Cub Adventure weekends.  

3.Set goals- use the Journey to Excellence tool as a guide to see your strengths and consider areas to strive for improvement.  Set a date or two in the spring to plan the next Scouting year- and don’t overlook the summer months.

4.Communicate- find what works best for your unit or the group / program you’re working (District level, training group, Wood Badge, NYLT).  Determine what the optimal frequency of communication needs to be to make sure you’re connected enough, but not inundating people with info that they can’t absorb.

5.Remember the point of the program- fun, learning, building relationships, strengthening character… etc.  
- Fran Bialy, Hiawatha Program Chair 

Thank you for making such a big difference in our youths’ lives.  Please feel free to reach out to your Commissioner, District Program Committee members, or District Executive with any other questions or to meet any other needs.
Making the Program Work
The Hiawatha District is excited to welcome Robert Steele as our new District Chair.  Robert is an Eagle Scout has been involved in scouting nearly all of his life.  He recently moved back to the area from Virginia where he was involved in the Heart of Virginia Council.

Robert in the past was an Assistant District Commissioner in Hiawatha under Don Perkins and Committee Chair for Pack 100 and Troop 110.  Robert also ran Cub Scout Resident Camp at Tuscarora.

Robert is currently an IT Business Analyst at Corning (Corning Glass) and lives in Johnson City where his son Andrew is a member of Troop 110.
Recognition 
November

4 – Lumberjack Day at Tuscarora
4 – Scouting for Food Bag Distribution
12 – Scouting for Food Bag Collection
18 – Cub Hero Training Lock-in
25 – Ten Commandment Hike

December
3 – Re-charter Day at Council Office
15 – Final Day to turn in Charters

January

7 – District Day of Planning & Committee Meeting
7 - Otahnagon Lodge- Winter Banquet


7 - Otahnagon Lodge- Winter Banquet
8 – Okpik Classroom Session

February

4 – Oakdale Mall Scout Expo
5 – Eagle Recognition Dinner
5 – Scout Sunday 
10-12 – Okpik Weekend Session
17-19 – Winter Camporee
25 – Council Recognition Dinner

View Our Council Calendar at http://www.bpcouncil.org/Calendar

View Our Council Training Opportunities at http://www.bpcouncil.org/Training

District Chair – Robert Steele 
steelebob@gmail.com
District Vice Chair - Carman Garufi
carmangarufi@verizon.net
District Commissioner -
Scott Mac Donald-scottmd1944@gmail.com
Program Chair - Fran Bialy 
fjbialy@gmail.com
Activities Chair - Renee Denney
scouter.denney@gmail.com
Advancement Chair – Tanya Pickett
tpickett@stny.rr.com
Finance Chair - Vacant
Membership Chair - Jason Gilbert jasongilbert0815@gmail.com
Roundtable Commissioner – 
Ed Plesner - eplesner@stny.rr.com
Training Chair - Bob Steele 
bvrbob@yahoo.com
District Director- Adam Kovalchick
Adam.kovalchick@scouting.org
Quality Unit Executive– Stacy Hall
stacy.hall@scouting.org

REMEMBER TO JOIN US FOR OUR DISTRICT ROUNDTABLE FIRST THURSDAY OF EACH MONTH AT APALACHIN ELEMENTARY SCHOOL AT 7PM, 405 PENNSYLVANIA AVE. APALACHIN
View Our Training Opportunities - http://www. Bpcouncil.org/training 

Contact Us: 
Upcoming Events: 
Hiawatha Quarterly
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Commissioner’s Sandbox                


Throwback from the 1960’s: What you do as a Unit Commissioner?
Contact you units monthly
Offer your assistance
Maintain good district unit relations
Make helpful suggestions
Insure prompt charter renewal
Suggest participation in round tables
Stay on top of problems until a solution is found
Initiate BOY CONSERVATION program
Obtain help from the district teams
Never make false promises to a unit
Encounter problems with enthusiasm
Remind units of activities, roundtables, and program
Strive to achieve a better scouting program







Like Us on Facebook!
[image: http://www.knowledgeoverflow.com/wp-content/uploads/2012/10/facebook_icon_black_by_royal_exo-d5ls3b5.png]
Please Visit us at:
www.facebook.com/hiawathadistrict






Top Knot


[image: Hornaday Silver Medal] 
What award is earned by just 0.001 percent of Scouts and Venturers? This award is only earned by about 12 young people a year. 

Answer: Hornaday Award

This awards program was created to recognize those that have made significant contributions to conservation and are highly prized by those whom earn them!

These awards represent a substantial commitment of time and energy by individuals who have learned the meaning of a conservation/environmental ethic. The medal is earned by completing a number of merit badges then plan, lead, and carry out four significant projects in natural resource conservation or environmental improvements

For more information visit: http://www.scouting.org/scoutsource/Awards/HornadayAwards.aspx




Hiking Merit Badge
Opportunity
[image: Image result for hiking merit badge]

The hike is scheduled for 13 Nov (Sunday) and will start approx. 7am. We will have vehicle support for water, food, etc. We will have adequate adult coverage if you don't have an adult leader to accompany the Scout. Logistics are still in the works!

Interested Scouts/Scouters can email Chad McKenrick (eagil@yahoo.com). He is organizing the route and logistics. Serious (torrential/heavy rain) weather will cancel. Light rain/intermittent rain/light snow will be tolerated! Must have headlamp (we will be walking in the dark at some point) and good footwear! Extra clothing, food, drink, etc, can be handed over to be available at rest stops. There is no hunting on Sundays!








From the Editor
From our Scout Professionals

Happy fall! Just because we are a couple months into program for the year, don’t let that stop you from recruiting new Scouts. This can be done year round! 

Things like: 

Wearing your uniforms in the community. I have had people approach me to find out how to get their kids into Scouting when I stop at the gas station or grocery store with my uniform on.

Participating in parades and giving out book marks with your unit contact information.

Helping with local clean-up projects and put a sign out in the vicinity or wear your Class A’s or Class B’s.

Asking the school where your scouts attend if they have any projects that the boys could do, having your older scouts go into Kindergarten & First grade classrooms to read to the class or help the teacher pass out papers or even help with a simple craft, or maybe the school would allow your scouts to do the morning announcements.

Many local libraries will allow Scouts to come in and read to younger kids for an activity. 

 

You are offering these children a wonderful program and teaching them values & ethics that they will take with them through their lives. Share this with as many as you can by reminding them that you are here!

Re-charting is right around the corner! When applying for your re-charter all leaders in your unit must show current youth protection training. 

REMEMBER YOUTH PROTECTION CANNOT EXPIRE WITHIN THE UPCOMING SCOUTING YEAR (BEFORE DEC 31, 2017)

Reach out to District Director, Adam Kovalchick if you have any questions.










Announcements, Announcements, Announcements!
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Den Chiefs Needed!

· We are looking for Den Chiefs to assist the 2016 Cub Scout Lock-in on November 18-19.  Den chiefs will be asked to help set up then run activities, games, and program for the cub scouts.  If approved by the scoutmaster, these scouts can use the time at the lock-in for community service.

After the Friday Cub program ends den chiefs are invited to stay for an evening with their fellow den chiefs for an evening of fellowship, food, and movies. 
We are looking for Den Chiefs to assist the 2016 Cub Scout Lock-in on November 18-19.  Den chiefs will be asked to help set up then run activities, games, and program for the cub scouts. Please see the announcement above for additional details. 




After the Friday Cub program ends den chiefs are invited to stay for an evening with their fellow den chiefs for an evening of fellowship, food, and movies.
· Troop 201
All You Can Eat Pancake Supper

When: November 17, 5pm - 7pm
Where: First United Methodist Church
Menu: Sausage, applesauce, beverage, cupcakes, and all you can eat pancakes
Cost: $5.00 adults, $2.50 under 10 years
· Troop 201
All You Can Eat Pancake Supper

When: November 17, 5pm - 7pm
Where: First United Methodist Church
Menu: Sausage, applesauce, beverage, cupcakes, and all you can eat pancakes
Cost: $5.00 adults, $2.50 under 10 years
Troop 201
All You Can Eat Pancake Supper

When: November 17, 5pm - 7pm

Where: First United Methodist Church

Menu: Sausage, applesauce, beverage, cupcakes, and all you can eat pancakes

Cost: $5.00 adults, $2.50 under 10 years
Troop 236 Spaghetti Dinner
 
Support our annual dinner to raise funds to support the troop’s program and activities. 

Cost: Adults/13+ years - $7; Children 5-12 years - $6; Under 5 – free. Take out is available. 

When: Saturday, November 5, 2016 – 4:30 PM until 7:30 PM 

Where: Northminster Presbyterian Church
· Corner of Hooper & Farm to Market Roads, Endwell, NY  13760
The 11th annual "10 Commandments Hike
Binghamton on November 25, 2016.
We will gather at 8:30 and finish up early afternoon.  We will hike from one house of worship to another while learning about the faith communities and the 10 Commandments.  

This year we will use the Hebrew tradition of the Commandments.  Along the way we will stop for a simple lunch.  Visit www.badenpowellcouncildutytogod.org for more information and registration forms.  
2017 Oakdale Scout Expo
Build Your Own Adventure
Saturday, February 4th 9am-4pm
	
Join our Boy Scout Troops, Cub Scout Packs, Explorer Posts, and Venturing Crews at the Annual Oakdale Scout Exposition and Pinewood Derby. 

This is a PREMIER opportunity for units to highlight their uniqueness and recruit new boys. Units that provide a display will have a chance to win round of glow golf for all their scouts in attendance if they provide their own tables and linens. 
Scouts will be encouraged to collect materials needed to build their own adventure by visiting each display for the chance to win a $50.00 gift card from Game Stop.

Any questions reach out to the Activities Chair, Renee Denney, at scouter.denney@gmail.com
2016 Baden-Powell Council Scouting for Food

Please help fill our local food pantries by participating in Scouting for Food! Bag distribution starts November 4th and will end by November 12. Bags can be picked up at November’s district roundtable or the council office

Contact Renee Denney at scouter.denney@gmail.com to learn more about Scouting for Food!



New this year! The unit  with the highest percentage of participation in each district will be eligible to win a pizza party.
2016 Ultimate Cub Scout Hero Challenge & Lock-In

Friday, November 18th – Saturday, November 19th
Keller Building at the Greater Binghamton Health Center
425 Robinson St. Binghamton, NY

Calling all potential Cub Scout heroes! You are invited to attend a special training event hosted by Hiawatha District of Baden-Powell Council. Training sessions include Shooting Sports, Training, Speed Training, Aquatics, and many more.

Only 150 Cub Scout Hero spots are available for this special training event contact Renee Denney, Hiawatha Activities Chair, at scouter.denney@gmail.com to register
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